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Abstract

The objectives of this research were to study 1) Basic status of community enterprise members
2) Operation of community enterprises 3) Participation in the operation of community enterprise members
4) Problems related to the operation of community enterprises 5) Needs and Development Guidelines of
Community Enterprise. The population in the study was community enterprise members in Chan Daen District,
Phetchabun Province, The sample size of 148 people was determined by using Taro Yamane formula with the
error value of 0.05 and simple random sampling method. Data were collected by using interview form and focus
group with the chairmen of 15 community enterprises and 1 community development officer with the total
number of 16 informants. Statistics applied in the analysis were such as frequency distribution, percentage,
minimum value, maximum value, mean, standard deviation, ranking, t-test, and content analysis. It was found
that 1) most of the community enterprise members were female with the average age of 53.73 years old,
completed upper secondary education level or vocation certificate, mostly worked as garden farmers, Most
positions in community enterprises are members of community enterprises. were members in BAAC customer
group, and held no position in the community. The community enterprises had the objectives in the production
operation to distribute products. The channel of goods distribution was mostly through self-distribution and the
group funding came from fundraising of members. 2) The overall operation of the community enterprise is at a
moderate level. The operation in terms of production is at a high level, in terms of raw materials for production
from within the community. 3) The overall participation in the operation of the community enterprise is at a
moderate level. The operation in terms of production is at a high level, including members participating in
procuring raw materials for production. 4) The overall operation problems are at a moderate level. The marketing
problems are at a high level because community enterprise members have a small marketing network and are
not diverse in marketing channels. Most members are entering the elderly society and lack knowledge about
technology and marketing. 5) The level of knowledge received and the level of knowledge needed was different
at statistically significant level of 0.05. Members of community enterprises needed the knowledge regarding the
production at the highest level through government officer channel by lecturing method at the high level. The
development guidelines should focus on goods production development to have more variety, uniqueness, and
good quality with the receiving of standardization by adopting technology and innovation and modifying them in
every operation. Moreover, there should be the extension for group members to become smart farmers and
young smart farmer in order to create wider range of marketing network. They would also be able to become the

lecturer in transferring knowledge and establishing learning sources.

Keywords: Development guideline, Operations of community, Community Enterprise
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